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Canada World Youth  

CWY is a not-for-profit organization that has been 
offering development opportunities for youth (and in 
turn, their communities) for four decades, through the 

vehicle of experiential learning, facilitated by 
international partnerships 

 



Aboriginal Youth Leadership Program 
Overview 

ÅA tailored extension of the experiential 
components of Canada World Youthõs core 
program 
 
ÅAsset-based approach 

 
ÅHands-on learning experiences designed to 

increase knowledge, skills & abilities necessary to 
pursue education & employment opportunities 

  
Å Sustained community development 

 
 



External Organizations 
- Partner organizations 
(local, national and 
international)  i.e. UN 
- Aboriginal organizations 
i.e.  
Mi'kmaq Confederation of 
PEI, National Youth Inuit 
Council 
- Academic Centres i.e. 
McGill ISID 
- Research Centres i.e. IVCO 

Funders/Donors 
- Institiutional Donors i.e. 
Government of Canada, 
Saskatechewan Council for 
International Co-operation 
- Monthly Gift Donors 
- Annual Campaign Donors 
- Various public and private 
donors and sponsors 

Community 
- Partner communities 
(exhanges) 
- Inuit communities in 
Labrador 
- Internship communities i.e. 
Nippising First Nation 

Staff and Management 
- CWY Board of Directors 
- CWY Management Team 
(including Director of 
Aboriginal Programs) 
- CWY Patron (Governor 
General of Canada) 
- Project Supervisors 
- Program Manager 
- Community Support 
Persons i.e. mentors, 
resource persons 

Participants 
- Aboriginal youth  from 
across Canada aged 17-35  

Aboriginal Leadership Youth Program 
Key Stakeholders 
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Program Inputs  



Re-entry training 

Strengthen 

multidisciplinary 

network 

# of short 

exchanges 

Youth forums 

United Nations 

events 

# of UN  

events 

Short exchanges 

Internships 

# of critical  

learning  

assessments 

Pre-departure 

training 

# of  

youth forums 

# of health and 

 safety training  

sessions  

# of Aboriginal 

youth reached 

AYLP 

Curriculum 

# of credits  

obtained by  

youth 

# of  

internships 

# of  

multidisciplinary 

connections 

Program Activities and Outputs  



ŷ  preparation  

for international  

affairs 

Participants are  

more integrated 

into the community 

ŷ support of  

Aboriginal youth  

participation  

in AYLP 

ŷ  capacity to  

support  

community  

development 

ŷ competencies 

Participants develop  

new skills 

Participants obtain  

employment 

 

Improved  

integration  

of aboriginal youth 

into the community  

at large,  

with increased 

involvement  

in academics and 

employment, 

leading to 

sustained community 

development, 

and making them 

exemplars for 

 international 

change 

 

 

  

ŷ  communication 

and leadership skills 

ŷ cultural 

 understanding 

ŷ employment-related 

knowledge 

ŷ ability to engage  

In international  

cooperation 

Participants are  

engaged  

internationally 

Program Outcomes 
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Pre-departure 

training 

# of  
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Assumption: Aboriginal youth will be reached and 

will participate in AYLP opportunities. 

Risk: Aboriginal youth are not aware of program 

activities.  

Assumption: Relevant output measurements 

are accurate and representative of change. 

Risk: Confounding variables affect output 

measurements.  

External Factors: Ability to recruit Aboriginal 

youth, availability of necessary funding and 

resources, recruitment of volunteers, and 

collaboration with multidisciplinary agencies. 


