One Evaluation Consulting
oTaking your evdlwvectctoondbn the right

Proposal to Evaluate the Aboriginal
Youth Leadership Program (AYLP) of the
Canada World Youth (CWY)



The One Evaluation Team

Sally Payned Methodology/Stakeholdet.iaison

Olivia Clearyo Program TheoryAnalyst

Ashley Bake®Evaluation Advisor/Statistical Analysis

Sandra Parsond Program Context/Conflict Mitigation



Canada World Youth

CWY Is anot-for-profit organization that has been
offering development opportunities for youth (and in
turn, their communities) for four decades, through the

vehicle of experiential learning, facilitated by
International partnerships

Canada Jeunesse
World Canada
Youth Monde




Aboriginal Youth Leadership Program
Overview

A A tailored extension of the experiential
components of Canada Wc
program

A Assetbased approach

A Handson learning experiences designed to
Increase knowledge, skills & abilities necessary to
pursue education & employment opportunities

A Sustained community development
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External Organizations
- Partner organizations
(local, national and

ALY, o international) i.e. UN
- Partner communities o u
o - Aboriginal organizations
Participants (exhanges) i o
- Aboriginal youth from - Inuit communities in Mi:kma Confederation of
across Canada aged-Bb Labrador .

PEI, National Youth Inuit
Council

- AcademicCentres.e.
McGill ISID

- ResearcitCentres.e. IVCO

- Internship communities i.e.
Nippising First Nation

Staff andManagement
- CWY Board of Directors
- CWY Management Team
(including Director of
Aboriginal Programs)

- CWY Patron (Governor
General of Canada)

- Project Supervisors

- Program Manager

- Community Support
Persons i.e. mentors,
resource persons

Funders/Donors
- Institiutional Donors i.e.
Government of Canada,
Saskatechewan Council for
International Ceoperation

- Monthly Gift Donors

- Annual Campaign Donors
- Various public and private
donors and sponsors
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Program Outcomes
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Assumption: Aboriginal youth will be reached and Assumption: Relevant output measurements External Factors: Ability to recruit Aboriginal
will participate in AYLP opportunities. are accurate and representative of change. youth, availability of necessary funding and
Risk: Aboriginal youth are not aware of program Risk: Confounding variables affect output resources, recruitment of volunteers, and
activities. measurements. collaboration with multidisciplinary agencies.




