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Justine Hendricks, Chair 

800-81 Metcalfe Street 

Ottawa, ON K1P 6K7 

 

February 10, 2018 

 

Theory Into Action is pleased for the opportunity to respond to the Foundation for the 

Study of Processes of Government in Canada’s Request for Proposal to evaluate the 

Forum for Young Canadians Program. 

 

Included in the attached proposal, please find: 

● A brief overview of the Forum for Young Canadians Program; 

● A detailed program logic model; 

● Type and scope of the evaluation; 

● An evaluation design and methodology plan; 

● Evaluation matrix; and 

● Description of anticipated challenges and proposed mitigation strategies. 

 

Theory Into Action takes pride in offering comprehensive evaluation services and 

tailors its services to meet the needs of its clients. Our team is comprised of skilled 

and passionate evaluators who have experience in research, evaluation theory, data 

collection and each member has the Credentialed Evaluator (CE) designation . We 

value collaboration, integrity, cultural sensitivity, and transparency. 

 

We will collaborate with the Foundation for the Study of Processes of Government in 

Canada and relevant stakeholders to ensure that the evaluation findings are 

informative and useful for program improvement. Should you have any questions, 

please do not hesitate to contact us. We look forward to the opportunity to work with 

you. 

 

Sincerely, 

 

 
Theory Into Action 
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1.0 Overview of the Forum for Young Canadians 
 

 

The Foundation for the Study of Processes of Government in Canada is a 

registered non-profit organization founded in 1975 and its two main goals are to 

engage young Canadians about the role and function of the three levels of 

democratic government in Canada and to promote Canadian citizenship (Forum for 

Young Canadians, 2018). The flagship program is the Forum for Young Canadians 

(the “Forum”), which has operated since the organization was founded.  

In 2017, the Forum had 357 participants from all thirteen provinces and 

territories as shown and surpassed its target of 50 participants from 

underrepresented groups with 82 participating (Forum for Young Canadians, 2018). 

Participation in Forum gives Canadian youth the opportunity to meet with like-minded 

peers, visit the Senate and House of Commons, participate in simulated government 

discussions, and engage with professionals within the Canadian public service 

including Senate and House of Commons officials. Participants prepare for their 

week at Forum with 3 months of activities including peer engagement, fundraising, 

and learning about Indigenous groups and government processes. As of 2018, 

following their Forum participation, they can continue with activities for 6 months 

including providing presentations to schools or community groups, engaging with 

local media/social media about their experience, and student recruitment for the next 

year. 

Forum has a wide range of stakeholders who engage with students 

throughout the program process including government officials, volunteers, public 

servants, and program alumni to make their time at Parliament Hill memorable. 

Given the diverse experiences and knowledge of all stakeholders, including the 

youth, it is important that all voices are heard during the evaluation process. This 

includes communication in both official languages, communicating with attention 

given to cultural background and context (i.e. Indigenous community engagement), 

and also using plain language for understanding.  

2.0 Logic Model and Narrative 

 

Youth between the ages of 15-19 have varying levels of engagement with 

politics (Turcotte, 2012). Successful interactions between youth and public officials in 

politics provide an opportunity to improve youth political engagement (Bastedo, 

2015). The Forum for Young Canadians provide a hands-on approach in which youth 

can interact with parliamentarians and participate in simulations to explore and learn 

about Canadian democratic institutions. 
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The program leverages Foundation staff and volunteers including Forum 

alumni and parliamentary staff to plan and deliver pre-Forum, Forum, and post-

Forum activities to improve youth knowledge about the Canadian government, 

Canadian citizenship, and to develop valuable skills in twelve key areas. The 

learning model of the Forum aligns with the theory of using interactive workshops for 

knowledge exchange (Rushmer, Hunter, & Steven, 2014), as well as the benefits 

that mentorship provide in skills development and disposition (Vaughan, 2017). 

 

Theory Into Action has developed a logic model (Appendix A) as part of this 

proposal which illustrates the causal linkages between the inputs and activities of the 

Forum for Young Canadians and the Program outcomes (short-term, intermediate, 

and long-term). The logic model also identifies the assumptions and external factors 

which enable the outcomes to occur. 

 

3.0 Evaluation Approach and Methods 
 

Before deciding on an evaluation approach and methods, it is critical to 

identify the purpose of the evaluation. The purpose of this evaluation is two-fold: to 

understand the impact that the Forum has on participant’s decisions and actions as it 

relates to education, career, community engagement, and location; and to 

understand the extent to which the Forum contributes to skills development. The 

evaluation will also capture any unintended ways in which the Forum has impacted 

the lives of the participants or the people around them.  The evaluation will inform 

whether any changes should be made to the activities to better reach the 

intermediate and long-term outcomes. The evaluation will also identify enabling 

factors in the pre-Forum activities to inform best practices to include in the design 

and implementation of the post-Forum activities. 

 

Evaluation Approach 

Theory into Action is proposing a combined Outcome and Process Evaluation. 

The outcome evaluation will be completed with a contribution analysis approach and 

will focus on assessing the extent to which the Forum impacted the decisions of 

youth participants in their educational, career, life, and community involvement 

choices.  

 

The process evaluation will be completed with a utilization focused approach 

and will focus on assessing the quality of the Forum activities from the perspective of 

the alumni, partners, and volunteers. Theory into Action will endeavour to complete a 

culturally responsive evaluation by being mindful to engage with youth and 

individuals who will inform the team on cultural appropriateness and ways of 

respecting diversity through a Stakeholder Advisory Committee. The members of this 

committee will be representative of the diversity of participants and volunteers of 

Forum and will meet with the evaluation team to inform the evaluation design.   
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Methods 

The evaluation plan will employ a mixed methods approach, through the 

collection and analysis of qualitative and quantitative data. We suggest 3 methods: 

online survey, key informant interviews over the phone and in-person, and document 

reviews.  

 

Method #1 - Online Survey via Email,  
The primary means of quantitative data collection for the outcome evaluation 

from Forum alumni will be through an online survey that will be sent to their email 

address. The email will be linked to social media, specifically the LinkedIn group 

titled “Forum for Young Canadians” and potentially Instagram or Snapchat. This will 

allow alumni to quickly and easily answer questions relating to their Forum 

experiences, perceptions and continue their engagement with the staff at the Forum. 

This online survey leverages the ways in which youth communicate frequently in 

order to encourage participation, but also to tailor the evaluation to the target 

audience. 

 

Method # 2 - Key Informant Interviews (Phone and in-person) 
Key informant interviews will be used as the means to gather qualitative data 

from a sample of each of the program partners. A purposeful sample method will be 

used and one individual representing each type of external stakeholder will be 

chosen to be interviewed for the process evaluation.  

 

For the outcome evaluation, a purposeful sample will be used for key 

informant interviews that will be conducted by telephone with alumni that were rural 

residents during the time of Forum participation, alumni of Aboriginal descent, alumni 

with disability(ies), and alumni who are visible minorities. The interview guide for 

these interviews will be reviewed by individuals who have been part of the program 

and with lived experience to approve that the guide is culturally responsive to the 

context of these communities. 

 

Method # 3 - Document Review  
Reviewing existing internal data, including completed Program Element 

Evaluation Forms, student enrollment, school enrollment, partner participation, forum 

internal databases will help us address any of the process question that seek to 

understand program metrics in terms of quantity and frequency. Other external 

documents such as the Forum Annual Report, youth testimonials will provide 

additional information about the student experience and parts of the program that 

participants preferred. The benefits to using internal document reviews is that the 

information has already been collected and is therefore inexpensive and can be 

done without disruption of program staff and participants within the short evaluation 

time frame of 30-40 days.   
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4.0 Evaluation Questions and Matrix 
 Working with the stakeholder advisory committee and the client, we will 

confirm the evaluation questions below to ensure they are representative and useful.  

 

  
Outcome Evaluation question 

1. How does the Forum influence youth participants decisions on education; 

career; where to live; and community involvement in the three to five years 

following the Forum, and four to ten years following the Forum? 

 1.1 To what extent did the program contribute to skills development in the 

youth participants?  

 1.2 How has the skills developed at Forum influenced education decisions?  

 1.3 How have the skills developed at Forum influenced career and work-related 

decisions?  

 1.4 How has the skills developed at Forum influenced where youth participants have 

decided to live?  

 1.5 How has the skills developed at Forum influenced community and peer 

engagement decisions?  

 1.6 Does Forum impact all youth participants the same way?  

 1.7 What other ways has Forum made an impact on the lives of people?  

 

Process Evaluation Question: 
2. What are the potential areas of improvement for the activities during the pre-

Forum, Forum, and post-Forum program stages?  

 2.1 What is the value of the pre-Forum activities? 

 2.2 What is the value of the post-Forum activities? 

 2.3 What value does the volunteers and partner participation bring to the 

youth participants of the Forum? 

2.4 What are the barriers and challenges of the pre-Forum? 

2.5 What are the barriers and challenges of the post-Forum? 

2.6 What Forum activities need to be improved?  

 

5.0 Challenges and Proposed Solutions 
 
Short Timeframe for Evaluation 

 With 30-40 business days to complete the evaluation, this is a challenge 

when using participatory methods. However, our firm will mitigate this by using 

telephone surveys where possible and realistically scoping the evaluation once we 

meet with the stakeholder advisory committee.  

 

Culturally Responsive Assessment 
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To mitigate this challenge, the interview guide will be offered in english and 

french and offered by someone in the Indigenous community (people with lived 

experience) or have interview guide reviewed by one of these people.  

 

Difficulty Contacting Forum Alumni 
To mitigate this challenge, our team will use LinkedIn since there is a group 

called “Forum for Young Canadians” that we can leverage.  Further, to mitigate low 

participation rates in traditional surveys, we will use social media to contact this 

younger demographic. 

 

Ethical Challenges Working with Minors 
All youth under the age of majority will be required to provide parental consent 

to participate in any research initiatives. If possible, this will be included when young 

people sign up and streamline the process for future evaluations. 

 

Language Challenges 
Translation services can add time and as such, to mitigate this challenge, our 

firm will build additional time into each task requiring translation. Further, we will 

provide the ability for all candidates to be surveyed in the official language of their 

choice.  

 
6.0 Credentialed Evaluator Competencies 

 

As certified evaluators, the evaluators of Theory into Action will follow the 

proper standards of practice, code of ethics and evaluation competencies outlined by 

CES to conduct an outcome-impact evaluation. To successfully conduct the 

evaluation that will access the impact of the Canadian Youths Forum, the following 

skills have been identified under the five evaluations competencies (CES, 2010) 

 

6.1 Understands the Knowledge Base of Evaluation 
Our team specializes in putting theory into action. As such, we have 

demonstrated this competency via a thorough analysis of the case and the 

applicability of the various evaluation theories and approaches to it. This is linked to 

our methods and evaluation approach section.  

6.2 Frames Evaluation Questions 
Once our team conducted a thorough analysis of the purpose of the 

evaluation and the program objectives, the next step was to frame the evaluation 

questions. First, the process questions were framed and subsequently, the outcome 

questions. Throughout the process, we referred to the logic model for the program to 

help identify such questions while remaining cognizant of the project timelines and 

scope of the evaluation. This is linked to our evaluation questions and matrix 

question. 
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6.3 Attends to Issues of Diversity and Culture 
Throughout the evaluation, our team has attended to issues of diversity and 

culture by ensuring such groups are included at each relevant stage. Further, we 

recognize that the outcomes for participants in large urban areas may differ from 

those in rural Canada. As such, we sought out these voices in our evaluation to see 

what could be improved from the perspective of underrepresented groups. This is 

linked to our evaluation approach and throughout the full design of the evaluation.  
 

7.0 Conclusion 
 

As outlined by the above evaluation plan, our team has proposed a process 

and outcome evaluation using contribution analysis. Throughout the process, we will 

engage stakeholders while remaining culturally sensitive. Most importantly, the 

preliminary logic model and preliminary evaluation questions will be confirmed with 

your organization and in consultation with all relevant stakeholders.  
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Evaluation Questions  Indicators Data Source Method 

Evaluation Type: Outcome Evaluation 
Evaluation Approach: Contribution Analysis 

1.0 How does the Forum influence youth participant’s decisions on education; career; where to live; and community involvement in 
the three to five years following the Forum, and four to ten years following the Forum? 

1.1 To what extent did the 
program contribute to skills 
development in the youth 
participants?   

% of alumni respondents who have reported that Forum 
developed their skills in two or more of the following areas: 
active listening; critical thinking; attachment to the community; 
self-management; project management; leadership; individual 
organization; public relations; official languages; group building; 
team work, and public speaking 
 
% of alumni of respondents who report that the forum did not 
develop two or more skills  

-Alumni 
members 
from all 
cohorts 
 

Online Survey 
 

1.2 How has the skills developed 
at Forum influenced education 
decisions?  
 
1.3 How have the skills 
developed at Forum influenced 
career and work-related 
decisions?  
 
1.4 How has the skills developed 
at Forum influenced where youth 

 1.2: % of alumni respondents who report that an improved skill 
has positively influenced their education decisions and 
opportunities  
 
1.3: % of alumni respondents who report that an improved 
skill(s) has positively influenced their career and work-related 
decisions and opportunities  
 
1.4: % of alumni respondents who report that an improved 
skill(s) has influenced their decisions on where to live 
 

-Alumni from 
intermediate 
cohorts 
-Alumni from 
longer term 
cohorts 
 

Online Survey 
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participants have decided to live?  
 
1.5 How has the skills developed 
at Forum influenced community 
and peer engagement decisions?  

 
 
1.5: % of alumni respondents who have sought community and 
peer engagement, due to the skills developed at Forum 
 
% of alumni respondents who report that the skills developed at 
Forum, encouraged them to create relationships with 
communities and with peers, lasting two to three years 
 
% of alumni respondents who have created relationships with 
communities and with peers lasting four to ten years since 
Forum, due to the skills developed at Forum 
 

1.6 Does Forum impact all youth 
participants the same way?  

1)  Difference between the number of skills developed amongst 
youth participants from marginalized communities, in comparison 
to other participants 
  
2) The barriers and challenges to using the skill(s) developed at 
Forum, in the post-forum stage (6 months afterwards) and 
beyond 
 
 
 

-Alumni from 
rural 
residents  
-Alumni of 
Indigenous 
descent 
-Alumni with 
disability(ies) 
-Alumni who 
are visible 
minorities  

1)Online Survey 
 
2)Key informant 
interviews (phone) 

1.7 What other ways has Forum 
made an impact on the lives of 
people?  
 

Testimonials of impact unrelated to community/peer 
engagement, education, career, where to live 

1) Alumni 
participants 
 
2)Members 

1) Online Survey 
 
2) Key Informant 
Interviews 

johannjacob
Texte surligné 

johannjacob
Texte surligné 

johannjacob
Texte surligné 

johannjacob
Texte surligné 



 
 

 
3 

within the 
community of 
Alumni 

Evaluation Type: Process Evaluation 
Evaluation Approach: Utilization-Focused Evaluation Analysis 

2.0 What are the potential areas of improvement for the activities during the pre-Forum, Forum, and post- Forum program stages?  

2.1 What is the value of the pre-
Forum activities? 
 

% of alumni respondents who report that the pre-Forum activities 
are not useful and need to be improved 
 
 % of alumni respondents who report that the pre-Forum 
activities do not need to be improved because they are useful 

-Alumni 
members 
from all 
cohorts 

-Online Survey  

2.2 What is the value of the post-
Forum activities? 
 

% of alumni respondents who believe the post-Forum activities 
will be beneficial  
 
% of alumni respondents who believe the post-Forum activities 
will not be beneficial  

-Alumni 
members 
from all 
cohorts 

-Online Survey  

2.3 What value does the 
volunteers and partner 
participation bring to the youth 
participants of Forum? 

% of volunteers and partners who report that participation in 
Forum brings value to the youth participants 
 
Volunteer and partners skill-set 
 
Alignment of volunteer and partner skill-set with intended skill 
development from Forum activities 

-External 
Partners of 
the Forum 
(e.g. 
volunteers, 
public 
servants) 
-Forum 
Program Staff 

-Key informant 
interviews  
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2.4 What are the barriers and 
challenges of the pre-Forum? 

The most reported downsides of the pre-Forum activities 
 
The most highly rated pre-Forum activity, on a scale from one to 
five 

-Alumni 
members 
from all 
cohorts 
-External 
Partners 
-Forum 
Program Staff 

-Online Survey  
 
-Key informant 
interviews  

2.5 What are the barriers and 
challenges of the post-Forum? 

The most reported downsides of the post-Forum activities 
 
The most highly rated post-Forum activities, on a scale from one 
to five 

-Alumni 
members 
from all 
cohorts that 
participated in 
post-Forum 
activities 
-External 
Partners 
-Forum 
Program Staff 
 

-Online Survey  
 
-Key informant 
interviews   

2.6 What Forum activities need to 
be improved?  

Forum activities with the lowest average rating, on a scale from 
one to five 

-Forum 
Program Staff 

-Document Review of 
past Participant 
Evaluations (Appendix 
B) 

 
 

johannjacob
Texte surligné 

johannjacob
Texte surligné 



 
 

 
5 

 
 

 



 

 
References 

 
Bastedo, H. (2015). Not ‘one of us’: Understanding how Non-Engaged Youth Feel 

About Politics and Political Leadership. Journal of Youth Studies. 18(5):649-
665. doi: http://dx.doi.org/10.1080/13676261.2014.992309 

 
Forum for Young Canadians. (2018). Foundation for the Study of Processes of 

Government in Canada. Retrieved from: http://forum.ca/the-
foundation/objectives/?lang=en. 

 
Forum for Young Canadians. (2017). The Foundation for the Study of Processes of 

Government in Canada: Annual Report 2016-2017. Retrieved from: 
http://forum.ca/wp-content/uploads/2015/08/AnnualReport_FINAL.pdf. 

 
Rushmer, R.K., Hunter, D.J., Steven, A. (2014). Using Interactive Workshops to 

prompt knowledge exchange. A Realist Evaluation of a Knowledge Exchange 
to Action Initiative. Public Health. 128(6):552-560. doi: 
https://doi.org/10.1016/j.puhe.2014.03.012 

 
Turcotte.M. (2012). Political Participation and Civic Engagement of Youth. Statistics 

Canada. Retrieved from http://www.statcan.gc.ca/pub/75-006-
x/2015001/article/14232-eng.htm. 

 
Vaughan, K. (2017). The Role of Apprenticeship in the Cultivation of Soft Skills and 

Disposition. Journal of Vocational Education & Training. 69(4):540-557. doi: 
https://doi.org/10.1080/13636820.2017.1326516 

 
 
  




